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BOARD CREDIT & RISK
MANAGEMANT COMMITTEE
CHARTER

INTRODUCTION

The Credit & Risk Management Committee
is a Committee of SHL’s Board of Directors.
The Committee serves as a link between
SHL’s management and Board in fulfilling
its oversight responsibilities in respect of the
risks inherent in the business of SHL and the
control processes with respect to such risks.

The Committee takes necessary decisions
regarding matters under its authority and / or
raises recommendations to the Board for
approval / ratification as per the
specializations, powers and responsibilities
assigned to it by the Board of Directors.

2- PURPOSE AND FUNCTIONS:

The Committee principal functions are to:

1- Oversees the development of an overall
Risk Appetite Framework for SHL.

2- Ensures that there is an effective risk
management structure in place for the
identification, measurement, monitoring
and control of the various risks to which
SHL may be exposed, including without
limitation, cyber security, credit, market,
liquidity and operational risks.

3- Maintaining, monitoring and improving
Cyber Security controls in SHL and
implementing an effective approach and
framework for addressing and managing
Cyber Security risks within the company.

4- Reviewing and reporting Cyber Security
risk appetite periodically or upon a
material change in the risk appetite.

5- Reviewing the Cyber Security strategy to
ensure that it supports the Organization
objectives;
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Make recommendations to management and
the Board on SHL’s strategy and risk
appetite.

7- Consider SHL’s risk profile relative to SHL’s
current and future strategy and risk appetite
and review any risk trends, concentrations or
exposures and make recommendations to the
Board on requirement for policy change
across all principal risk categories.

8- Maintain oversight of the risk management
function and the Enterprise  Risk
Management (ERM) framework.

9- To assess the feasibility of business
successfully continuity of the company and
to determine the risks that will threaten the
business continuity for the last 12 months.

10-To reassess the company capabilities of
exposure to frequent risks through
undergoing stress tests for example.

11-Provide a detailed report to the Board on
risks exposures and the measures proposed to
manage such risks.

12- Recommendation to the Board on the
appointment / termination of the CRO.

13- To ensure that Risk Department employees
are independent from business Departments.

14-Provide direction and support to
management and employees on risk matters.

15- Interact with other committees on the subject
of risk and risk management.

16- Comply with regulatory risk reporting
requirements.
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e Taking account of the current and prospective

macro-economic, financial, political, business
and sector environments and regulatory
requirements.

Advise and make recommendations to the
Board on SHL'’s future risk strategy
Recommend to the Board risk objectives and
communicate these to SHL senior management
S0 as to provide clear direction to SHL on risk
assessment and management.

Review and approve the structure and remit of
the Credit & Risk Management function and
ensure that it has adequate independence,
resources, processes and appropriate access to
information to enable it to perform its function
effectively.

To review the Risk Department structure and
recommending any changes or amendments to
the Board of Directors.

To ensure the independency of the Risk
Function staff and the none of conflict of
interest with company’s business and activities.

Obtain and review reports from the Risk
Manager on any material breaches of agreed
risk limits / parameters (whether caused by
control weakness / breakdown, dishonesty,
fraud or negligence) and ensure the adequacy
and appropriateness of proposed remediation
plans and / or dispensations.

Review the credit portfolio to ensure that it is
appropriately managed within the context of
market, liquidity, risk appetite and the overall
approach to credit risk management as
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determined by the portfolio targets and risk
limits set by the Board.

e Review the risk profiles of new and existing
products.

e Review points raised by the Audit Committee
on issues that may affect or have impact of
company risk management.

o Review reports and updates from the Cyber
Security Committee responsible for defining

cyber-security Policies and ensuring the
operational effectiveness of the Cyber Security
Function.

e Provide the Board with a quarterly risk report
that meets SAMA regulatory requirements
and details the results of the Committee’s
work pertaining to Risk Management. Once
approved by the Board, submit a copy of the
report and associated decisions to SAMA.

4- Chairman and Members of the Committee

The Committee shall be consisted of three (3) and
not more than five (5) members appointed by the
Board of Directors after SAMA approval. The
Board of Directors shall elect one non-executive
Director of the Board to act as the Chairman of the
Committee. Members of the Committee shall
possess an acceptable level of knowledge in risk
management and finance. One of the members, at
least, shall possess expertise in Cyber Security and
Technology.

5- Term:
The term of the committee members shall be the

same term of the Board of Directors and can be
reappointed for further term/s.
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Secretary

The CRO or his delegate shall act as the Committee
Secretary and he will maintain written minutes of
its meetings, along with a table tracking the
Committee's decisions and follow up its execution.
The Secretary shall, in coordination with
Chairman, prepare the agenda and send invitations
for the Committee meeting at least three (3)
business days before the meeting.

Quorum

Three (3) members shall constitute a quorum
provided that two (2) members at least attended in
person.

All resolutions and decisions shall be decided by a
simple majority of those members attending the
meeting or responding to documents circulated.

In the case of a split vote the Chairman shall have
the casting vote in addition to his vote as a member
of the Committee.

Frequency of Meetings

The Committee shall hold at least four (4) meeting
per year. The Chairman may invite for a committee
meeting whenever urgent issues need to be
discussed by the Committee members.
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